DRIVING EXCELLENCE:
ENHANCING HEADLIGHT
PERFORMANCE

RP Group stands out as a top-tier automotive
components manufacturer, consistently delivering
top-notch products across diverse industries. This
case study delves into our successful collaboration
with a leading automotive company seeking our
expertise in manufacturing headlights.

THE CHALLENGE

Our client, a leading automotive company, needed an innovative headlight solution for their
new vehicles. They wanted high quality but faced challenges in sourcing specialized
components and cost-effective production.

THE SOLUTION

RP Group addressed the challenges by providing a practical solution. Our team worked closely
with the client, understanding their requirements and design specs. We used our advanced
facilities and technology to create a tailored production process for the headlights.

Project Highlights:

+ Project Timeline: The project commenced with the client's initial

inquiry in June 2022 and was successfully completed in January A T A G L A N C E

2023.

« Challenges: RP Group encountered challenges in sourcing rare PROCESS:
materials for the headlights. These were resolved by establishing
new supply chain partnerships and conducting in-depth material CNC
analysis.

+ Quality Control: Rigorous quality control measures, including LEAD TIME:
performance testing and inspections at every stage of
production, ensured the headlights met or exceeded industry 1 SET : 10 DAYS
standards.

10 SETS : 25 DAYS

« Successful Collaboration: The collaboration between RP Group
and the client was marked by effective communication and
transparency, leading to a seamless project execution.

Results:
e The newly manufactured headlights exceeded the client's quality standards and

demonstrated improved energy efficiency.

e The cost-effective manufacturing process reduced the overall production costs for the client,
enhancing their profitability.

e The client provided enthusiastic feedback, expressing their satisfaction with the final
product and the collaborative efforts of our teams.
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THE FUTURE

As we look ahead, RP Group envisions a promising future with our client:
« We anticipate further opportunities for collaboration in designing and manufacturing other automotive
components.
e This successful project has strengthened RP Group's reputation as a trusted partner in the automotive
industry.
e We are committed to providing ongoing support, maintenance, and improvements to ensure the
sustained success of the headlights in the client's vehicles.

THE COST

1set 10 sets
Appearance Model 2,050 USD (8 days) 1,650 USD (8 days)
Functional Prototype 3,420 USD (10 days) 2,740 USD (20 days)

*Prices are quoted as per part price



